Broads Authority
21 November 2008
Agenda Item No 11
 Broads Biodiversity Action Plan: Framework Document
Report by Head of Conservation 
	Summary:
This report sets out the context for producing a Broads Biodiversity Action Plan (Broads BAP), outlining the objectives, consultation proposals and next steps. 
Recommendations:

(i) That the Authority adopts the Broads Biodiversity Action Plan – Framework Document set out in the Enclosure as the basis of biodiversity work in the Broads. 

(ii) That the next step of producing a five-year Action Plan, including habitat targets to track delivery, forms the basis of:

· the opportunity mapping in the Whole Valley Management Approach; and 
· the short-term adaptation to climate change.
(iii)      That the five year Action Plan be supported and developed through the 
           internal biodiversity group and external consultation.


1
Introduction
1.1
As part of the delivery of the Authority’s strategic priorities for 2008-2011 a Broads Biodiversity Action Plan (Broads BAP) has been developed (see attached document).
1.2
This Broads BAP aims to provide a framework for the biodiversity work of the Authority and those working in the area. The Broads BAP brings a focus to the special biodiversity features of the Broads habitats and presents an opportunity for partners and those with an interest in The Broads to be involved in biodiversity action.  The Broads BAP has been produced within the context of the County BAPs for Norfolk and Suffolk, and provides a strategic document to link to other strategies and plans, including the Broads Local Development Framework.
1.3
The objectives of the Broads BAP are to:
· bring together knowledge about the Broads biodiversity resource;
· bet out the challenges facing Broads biodiversity;
· provide a set of case studies where biodiversity gains have been made ;
· focus attention on the work required;
· produce a document to link with other Broads plans and strategies and those of other partner organisations; and
· provide a mechanism to bring together those with an interest in Broads biodiversity to work together to meet the challenges ahead.
1.4
The Broads BAP framework document has been prepared by the Broads Authority working with Norfolk Wildlife Services Ltd. (Consultants).  The process has involved input from and consultation with a broad range of stakeholders:
· Broads Authority staff;
· Norfolk and Suffolk Biodiversity Partnerships; and
· Norfolk Wetland Topic Group.
1.5
This framework document is closely linked to a five-year Action Plan, which will be operational from 2009 – 2014, with a key deadline of 2010 for reporting on progress , the EU committed date to halt biodiversity losses.  As the Action Plan is reviewed and updated, so the Framework will require revising, as undoubtedly the volume of activity resulting from delivery of the Action Plan will impact on the Framework Document.

3
Next steps for Biodiversity planning
3.1
The five-year Action Plan is currently being developed and will be complete in the mid-2009. This will include a series of themed actions for:
(i) Adapting to Climate Change  
The ability for biodiversity to be resilient to the additional pressure that climate change brings needs, careful planning and demands new ways of working across organisational and geographic boundaries.
(ii) Delivering Biodiversity Duty 
As set out in the UK BAP, this involves the Broads Authority leading and coordinating the Broads BAP, as an objective of the Broads Plan, required as part of the evidence of the Local Development Framework and ensuring biodiversity is integral to all parts of the Broads Authority function.
(iii) Biodiversity Audit Programme 
The Authority will audit biodiversity through mapping, surveys and record collation and reporting.
(iv) Habitats and Species
Detailed habitat and species actions for the Broads Authority will be collated and progress monitored.

(v) Non-Native Species
Projects will focus on awareness raising, survey, control and eradication, working alongside the Norfolk non-native species initiative.
3.2
Building on the habitats maps contained in the Framework Document, the Action Plan will develop targets for maintaining, enhancing and creating habitat to guide programmes of work and opportunities as they arise. These targets will be revised on an annual basis and work programmes are delivered.  The habitat targets will be incorporated into the Whole Valley Management Approach and will underpin projects to deliver short term adaptation to climate change pressures.
3.3
The development of the Action Plan will involve input from and consultation with a broad range of people:
· Broads Authority staff;
· Norfolk and Suffolk Biodiversity Partnerships;
· Norfolk Wetland Topic Group; and
· Broads Forum.
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